
CFFU ACTION PLAN WORKSHEET 2009 
 
 
Position/Activity/Chair/Committee:   Fly Tyers Exchange  
 
Name:       Keith Winkle & David Zook 
             
 
Description/Purpose:   
 
The CFFU Fly Tiers Exchange is designed to promote fly tying among club members.  
The exchange takes place at each general membership meeting.  All tiers regardless of 
skill level voluntarily tie a dozen flies.  The flies contributed are divided between the 
contributors except for one from each tier.  That set is contributed to the CFFU raffle. 
 
 
Tasks and Activities: 
 
1. Run the fly tiers exchange at the monthly meeting of the general membership. 
2. Set up the Fly Tyers Exchange table and the fly display board. 
3. Gather the flies; record the participant’s names and the fly patterns contributed. 
4. Redistribute the flies to the contributors after the meeting break. 
5. Write a monthly article for the CFFU newsletter On The Fly describing the flies 

contributed and naming the contributors. 
6. If the coordinator cannot attend the meeting, it is the coordinator’s responsibility to 

get a replacement and notify the 2nd Vice-President of the change. 
7. Any issues or concerns that need to be brought to the CFFU Board should be first 

discussed with the 2nd Vice-President. 
8. Promote features and benefits of the Exchange to club and non-club members. 
9. Maintain interesting articles/magazines/tying tips. 
10. Coordinate with the Bittner Annual Dinner Chair to have fly boxes for donated flies. 
 
 
 
 
 
Resource Requirements Cost
1.   
2.   
3.   
4.   
5.   

 
 
 
 
 
 
 


