As of February 15, 2011

CFFU ACTION PLAN WORKSHEET

Position/Activity/Chair/Committee: Outings
Description/Purpose:

Monthly outings are designed to promote club fellowship and increase awareness and
participation in the art of fly fishing. The outings should be fun and open to all
members. One outing, the President’s outing, should be a special outing restricted to
members who have contributed in some way to CFFU. Outings should provide
opportunities for CFFU members to apply the skills they acquired as part of the
Technical Services Program and the Coachman Program.

Tasks and Activities:

1. Develop a general outing schedule and secure fishmeisters for the year with specific
details on outings planned for the next six months.

2. Coordinate the schedule with the Programs Director and the Tech Thursday Director
S0 that guest speakers can stimulate interest in the upcoming outings and provide
information to the members on the fishery.

3. Provide copy of outings schedule with regular updates to the Webmaster and the
Newsletter Editor.

4. Maintain an outings resource binder and pass it on to the next director.

5. Encourage Fishmeister to provide outings displays at the monthly meetings to
encourage members to participate. The displays include maps and sign up sheets
as a minimum.

6. Adjust outings schedules in case of events that would seriously impact the success
of outing activities.

7. Where possible, encourage fishmeister to arrange for food at each outing.

8. Write or encourage the fishmeister to write a monthly article promoting the upcoming
outing and write or encourage a person who attended the outing to write an article
on the past outing.

9. Call fishmeisters to remind them of their responsibilities.

10.Encourage at least one long distance or out of state outing each year.

11.Act as fishmeister in the event you cannot secure one for the month.

Resource Requirements Cost
1. | President’s outing

2. | General outing

3.

4.

S.

Estimated Revenue $600



